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Book Lab  

Week 1: Getting Started 

Please watch the following short videos before completing your Week One exercises: 
 
Video #1: Is It A Book? 
Video #2: What’s So Special? 

 

Embrace The Process  

Book writing is a challenging process. I’ve never met a writer who says it’s easy. But it’s also a 
worthwhile process.  

One of the things that writers, especially first-time authors, get hung up on is the amount of work 
(and often time) between idea and publication. It’s usually a lot more than you expect. 

But every minute spent thinking about your project, every re-written paragraph, and every 
discarded draft is getting you closer to your goal of an amazing book. 

According to writerly lore, books including Lord of the Flies, To Kill A Mockingbird, and yes, even 
Harry Potter and the Sorcerer’s Stone all had early drafts that were very different from their 
eventual bestselling versions. And the same is true for many widely read non-fiction books. 

Shifting gears, going through edits, even just sitting down to write day after day can feel like a 
grind. It can get frustrating. Discouraging. Downright annoying. 

Will this book ever be done? 

While not every book writing process looks like that, most do. At least at some points. So my 
advice is to be kind to yourself and decide up front that you’ll do your best to embrace the 
process. 

Think of the book as part of your life—which, um, it is. Think about it: Even if you can’t wait to 
retire, if you try to race through the process or whine about every day of your working life until 
you get there, you’re wasting your energy and missing a lot of learning. (And probably annoying 
the hell out of the people around you.) 
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At its best, your writing will take your readers on a journey. But in the process of creating it, it 
will take you on one, too, if you let it.  

In the words of my almost-four-year-old: “Live it, man.” 

 

Exercise #1: The Airing of Grievances 

Let’s take a minute to get some stuff out in the open. 

Grab a sheet of paper or open a clean doc and fill in these blanks: 

When it comes to writing a book, I’m afraid… 

I worry that… 

The worst thing that could happen is… 

My biggest challenge with writing is… 

Something special that I bring to the writing process is my ability to… 

My book is important because… 

It’s important to me to write this book because… 

The impact my book will have on readers is… 

The best thing that could happen is… 

Some of these answers will come to you more easily than others. That’s fine. Some of them might 
also evolve and unfold throughout your writing process. That’s great, too. 

Here’s the main thing: There’s no judgment around any of your responses. The point of this 
exercise is simply to get into a space of openness and honesty with yourself around the process 
and your own thinking.  

The more you can practice recognizing your attitudes and beliefs without judgment, the more 
you can engage productively with the process and, dare I say, actually enjoy it.  
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Who’s My Reader? 

We can’t be all things to all people, in life or in writing. You want to sell lots of copies of your 
book (maybe even grab that bestseller ring), so what I’m about to tell you might seem 
counterintuitive or, for some, even frightening. Ready? Here goes: 
 
Write to just one person. 
 
That’s it—just one. I know, I know. But you want lots of people to read your book, and everyone’s 
so different. How can you reach a broad audience by writing to just one person? 
 
Just like in life, when we try to be everything to everyone, generally we make a lousy show of it. 
(Plus, our own strengths get buried.) Content and tone become difficult to isolate and maintain 
because you’re thinking about 10 different types of readers you’re trying to serve. 
 
When you focus on a single reader—say:  

• a working mom with a chronically ill child 

• a C-suite executive who has a consciousness practice, but doesn’t know how to translate 
that to their business 

• you at age 25  

—decisions about how and what to write become much easier. 

If your book includes scientific research to back your ideas about the psychology of heroism and 
and you want it to be the next Blink, you’ve got to present your information in a way that’s 
accessible like Malcolm Gladwell does. (You don’t have to mirror his style, just be able to make 
complex concepts easy to understand.)  

If your target reader is your uncle Hal, and the extent of Hal’s understanding of psychological 
theory is limited to the Psych 101 class he took 20 years ago, you’re going to have to get off the 
lecture stand and do some work to come up with some storytelling, metaphor, and other bridging 
techniques to write your book in a way Hal finds accessible and interesting.  

With everything you write, you’ll ask yourself: Would Hal get this? 

“But I want more than just Hal to read my book!” you protest. Of course you do. It’s inevitable 
that your book will have appeal beyond your one ideal reader. It’s just like how good marketing 
copy is written to one ideal customer, yet loads of others also find the products appealing. Some 
of your readers might even surprise you.  
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But again, having that one ideal reader in mind goes a long way in helping you develop and 
execute a consistent and appropriate style and tone for the book, and choose what content to 
include and how to present it. 

Otherwise, you’re in a situation where you’re trying to make everybody happy, and you’ll end up 
creating a book that doesn’t speak strongly to anyone in particular. 

 

Exercise #2: What’s Up, Hal? Identifying Your Ideal Reader 

What if you’re not sure who your ideal reader is? There are lots of suggestions for isolating your 
ideal reader, from formulas to meditations. 

Here’s one little imagination exercise to help your uncover that gem of a reader you’ll be writing 
to: 

It’s here! That day you’ve longed for. Your book is published! Even better, you’ve started to get 
fan mail. 

Today your letter carrier delivered a package from your publisher which included your first ever 
fan letter for your book. 

Your exercise is to write that letter.  

What did the reader love about your book? What moved them? What resonated? What made them 
feel like it was written just for them? What were their takeaways? What did they learn? 

Now create a little mental character profile of your ideal reader and when you start diving in to 
the next exercises, keep them in mind as the person you’re writing to. 

It’s possible that as you go forward, you’ll realize your ideal reader is a bit different from the 
person you first imagined. That’s fine. I’ll say this over and over again: In all ways, be open to 
the process.  

But this exercise is a good starting point. 

Have fun! 


